MORTGAGE SERVICING - “Smart” MANAGEMENT
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Concerned with changing demographics, economic growth, and the volatile
interest rate environment, along with growing adoption of aggressive
mortgage products not tested by a market downturn?

Are you utilizing the information collected by your servicing system to effectively
manage defauwlt and delinquencies? Do you have the capability to get to the
information you need? Is the information dated by the time you receive it?

Mortgage servicing is assuming a far more critical
function in proytability of a mortgage institution. Business
practices are now tasked with early recognition and
intervention in delinquencies and default management
that help troubled borrowers avoid foreclosure. For
many mortgage organizations, detached and isolated
data compounds the problem of data integration to get
a clearer understanding of collections, foreclosures,
bankruptcy, products, investors, regulatory compliance
and performance management for fiSmart Servicingo.
Collaborative department relationships demand a single
view of relevant information. The question is: Whatis the
best way to get the pow going so that users can see a
consistent, quality view? The answer is Intelli-Servicing.

Intelli-Servicing is a comprehensive operational and
analytical system for the mortgage servicing industry. It
transforms data from your Servicing, Collections, and
REO systems into an enterprise-wide data warehouse,
speciycally built for the mortgage servicing industry.
Intelli-Servicing provides pre-built, servicing speciyc Key
Performance Indicators, reports and analyses which are
delivered to users via integrated Dashboards, Scorecards,
Alerts, Analytics and Reporting.

Managers of mortgage servicing companies use
Intelli-Servicing for their right time dashboards/scorecard,
loss-mitigation technology, consolidated/ad-hoc reporting,
to monitor and proactively manage their activities on a
single platform.

Traditionally, servicing managers have had to rely
on static data from different systems, consolidate them

into Access or Excel, manipulate large quantities of data/
reports in order to get the information needed for day-to-
day operational tasks. This has led to signiycant issues
such as many versions of the truth, reporting time lag,
excessive amounts of effort and errors due to the manual
tasks involved.

Intelli-Servicing overcomes these issues and
automates the analytical process to deliver timely, accurate
and integrated data to your yngertips in the format you
require.

Get a Handle on your day to day tasks!

¢ Provides dynamic dashboards
¢ Provides pro-active alerts
¢ Delivers right-time analyses and reports

¢ Empowers users at all levels of the organization with ad-
hoc reporting capabilities including intelligent drill

down and drill across functionality
¢ Itegrates data from any transactional system
¢ Provides collaboration and distribution capabilities

¢ Reports self-service and delivery

The Payoff:
SMART DECISIONS. SMART BUSINESS

;gIntelli-Mine

.
o SMART DECISIONS. SMART BUSINESS.

1200 Quail St. #270, Newport Beach, CA 92660

P: (949) 486-2900 www.intelli-mine.com



MORTGAGE SERVICING - “Smart” MANAGEMENT

Intelli-Servicing: Sample Screen shots \ ,{ﬁ“g‘ _

Types of Analysis,

Scorecarding & Reporting

¢ Servicing- Control

¢ Servicing- Management

¢ Servicing- Estimated Loss/

Gain
| Ao Diays in Curent Stage Loan Counl | 1 o . ..
z i ¢ Servicing- Loan Administra-
P ; |3 focs o
2 150 | i .
1 . | B ton

DTS OUT/Loan Amk = $33,275, 400,00
4% of selectad benns in Loan Ak
1000 of selected e in DOCS CUT

¢ Servicing- Portfolio

OM AOM M Foomenic] SOM GOM M SOM

g ' oreax | ¢ Servicing- REO

¢ Servicing- Payoff

Co al O rday
Contractual Delnguency Yesterday

Supported Platforms

Operating Systems

Proof OF Claims - Yesterdzy [ENER proof Of Claims - MTD B croof Of Claims - AVG ¢ Microsoft® Windows® 2000

¢ Microsoft® Windows® 2003

M=c3 ok sas Date - Pre Pelition

Browsers

¢ Microsoft® Internet

Explorer

Fiz View Navigate My'Views Ecok Tooks Help . .
.0 | £ & : -
0.0 .49 7| T 1&_ e m;?w ¢ Netscape® Communicator
Biisfing Aok % | % Debnquency Disributon by Stats L
Databases

ki i "B | ¢ Microsoft® SQL Server 2000
L0 optianal Tnsurande
53 specal Loans s e
Dtat T—— " ¢ Microsoft® SQL Server 2003
QFMMW " 3 Paynarts B

Care0

For more information about
Intelli-Servicing please visit
www.intelli-mine.com or e-mail
info@intelli-mine.com
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